
Challenges for the 
implementation of a Due 

Diligence System according to EU 
requirements for deforestation-

free products in UNOCACE



UNOCACE:

We are a Representative Integration Organisation of the Popular
and Solidarity Economy, with 1940 producers and 25
organisations located in 11 provinces of Ecuador.
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Actions implemented by UNOCACE in organisations:

• Georeferencing of plots and polygons ( X ≥ 4 ha):

✓ GPS points < 4 ha
✓ Polygon ≥ 4 ha

Deforestation analysis was carried out in the
Satelligence Software of the crops with GPS points.
Polygon analysis is in process.
The plots with deforestation alerts were checked
against national sources and it was determined that
the it is agricultural land.

Lessons learnt 2024: Geolocation data collection



Lessons learned 2024: Implementation of traceability system 
(INATRACE)

Actions implemented by UNOCACE in organisations:

• Training of technical staff in handling
and implementation of the software.

• Activities:
Operational practice in the system:
purchases, registers, means of
verification.
Data entry in the software of the
organisations of the centre: El Deseo & 2
de Mayo



Lessons learned 2024: Risk assessment and mitigation

Actions implemented by UNOCACE in the organisations:

• Application of tools to identify the risk level:

• Union and Progress
• 2 May
• Integral Vision
• Asoproten
• Aprocash
• Aprocel

• Activities:
The survey was carried out in the organisations
where information was collected to implement risk
mitigation.



Lessons learned 2024: Exporting with Geolocation Information

Actions implemented by UNOCACE in the organisations:

• So far, it has been carried out in three cocoa plots 
with geolocation information:

• Activities:
An information management system is created for
sending traceability information that verifies the
origin of free of deforestation cocoa beans.



Learnings 2024: Other areas of action

Actions implemented by UNOCACE in the organisations:

• Diagnosis of the organisations/cooperatives according to performance indicators

• Development of roadmap for implementing due diligence system

• Updating the process flow of the organisations and the head office

• Training of producers on EUDR regulation 

• Development of a risk mitigation plan (ongoing)

• Strengthening local law enforcement (legality)

• Coordination of strategic actions with cooperating partners

• Expansion of the model to other organisations



UNOCACE

THANK YOU....

Freddy Cabello Luna
Manager UNOCACE

Yaguachi - Ecuador
Tel. +593 994 160 229
Email: freddy.cabello@unocace.com
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