


PART I: WHAT DO WE KNOW?

A changing climate: BEYOND HEAT

A cocktail of hazards for workers

Excessive Heat

Solar UV radiations

Extreme weather events

Air pollution

Vector-borne diseases

Agrochemicals



“A new report from the International Labour 
Organization being released today, warns that 
over 70% of the global workforce—2.4 billion 
people—are now at high risk of extreme heat”

António Guterres

Secretary-General of the United Nations

UN Secretary General Global call for action on heat



Heat at Work 

 Maintaining a core body temperature of around 
37°C is essential for normal function. 

 Heat-related risks for workers are influenced by:

1. Excessive heat - the combined 
interaction of increased air 
temperature/humidity, limited air flow 
and radiant heat sources (for example, 
heat-emitting sources and machinery). 

2. Thermal insulation - the impact of 
clothing and personal protective 
equipment (PPE). 

3. Physical activity - metabolic heat is 
generated when performing physical 
tasks. 



Health impacts



Stats 2



Stats 1





PART II: WHAT CAN WE DO?
Multi-level responses 
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A safe and healthy working environment as a 
fundamental principle and right at work

11

In 2022, the International Labour Conference (ILC) included “a 
safe and healthy working environment” in the ILO’s 
framework of fundamental principles and rights at work

Fundamental conventions: Occupational Safety and Health 
Convention, 1981 (No. 155) and Promotional Framework 
for OSH Convention, 2006 (No. 187)

All Member States have an obligation to promote and realize 
the right to a safe and healthy working environment, whether 
or not they have ratified ILO Conventions.

PARADIGM SHIFT TO A RIGHTS BASED APPROACH





Examples of legislation regarding maximum temperature thresholds in the workplace



WORKPLACE LEVEL: Adapting national guidance to enterprises

 Number of evidence based research initiatives have 
identified practical and low-cost measures:

 Adequate hydration + sanitation strategy 
 Rest breaks or modified work schedules + ability to self-

pace
 Cool, shaded and well ventilated rest areas 
 Acclimatization periods for workers without recent heat 

exposure 
 Light, breathable and appropriate PPE 

TAKE AWAY
 No need to re-create the wheel, existing tools like Risk 

Assessment and Hierarchy of Controls 
 Without further research, these are actions that can be 

implemented NOW



Where do we go from here: Priorities for the World of Work

1. UN Call to Action on Extreme Heat : UN-wide action to address extreme heat, with ILO leading the 
agenda for all world of work issues, including OSH for workers

2. ILO constituents have made it clear that prevention and control strategies for OSH and extreme 
weather events and changing weather patterns need to be developed as a matter of urgency. 
First ever ILO tripartite meeting of experts on OSH and CC hazards is scheduled to develop 
policy guidance (Feb 2026). 

3. Social dialogue must be the foundation for action – to guarantee uptake of policy guidance. 

4. A global multi-disciplinary expert group on climate change and OSH should be established to 
work together to propose harmonized and evidence-informed heat stress assessment and 
intervention models and protocols. 

5. International, inter-governmental and cross-sector collaboration should be a priority in order to 
share knowledge, resources and best practices addressing workplace heat stress. 



QUESTIONS?

Dr Halshka GRACZYK

graczyk@ilo.org
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