
Key ICS procedures and documentation 

requirements 



•Contract & Membership

• Key staff

• Organisational chart

• Conflict of interest

• Trainings

• Registration procedure

• Farm and member documentation

• Subcontracted/outsourced activities
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Appointment of ICS Management: 

The ICS management can be delegated to the company that processes or exports the products of the GoO 

→ must be documented in writing, with clearly defined responsibilities, and communicated to Naturland
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See Regulation (EU) 2018/848 Art. 36.1.(b) + Regulation 2021/279 Art. 4.
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Example: Boundaries 
between adjacent plot 
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• Keep agreements for any outsourced service or
subcontracted activity

• Prepare internal control procedures (e.g. internal inspection, 
documentation + record keeping, training, risk management)

• Inform Naturland about outsourced services or
subcontracted activities Collection / Transport by independent collectors

ICS management done by company Subcontracted storage / processing / preparation

Verify compliance with
the Naturland 
standards (e.g. social 
responsibility)!
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See Regulation (EU) 2021/279 Art. 5
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